Type of activity Name of activity Target group Time Place Aim Outcome Responsible partner Additional information
Raise the awareness of post
traumatic stress disorder, how
to recognize it, to improve the
social workers, skills of different aspects
psychologists, substitute [10-20.09.2018, working with children with  |Improved knowledge of post
families, substitute 24-28.09.2018, 1- post traumatic stress disorder, |traumatic children, improved
Working with post homes, shelters (200 30.04.2019 (4*1 |Estonia (4 how to support the child with |skills of working with post
National Training traumatic children participants) day) regions) post traumatic stress disorder [traumatic children Social Insurance Board
Awareness rising of Raise the awareness of Improved knowledge of
the children's house  |School workers (250 Children's house conception |children's house conception
National Training conception participants) 2018-2019 Estonia in schools in Estonian schools Social Insurance Board

National Training

How to interview
child victims of
violence meeting the
criteria foreseen in
children's house

116111 helpline
counsellors (10-15
participants)

21-31.05.2018
(2days), 01.-
10.09.2018 (1
day)

Tallinn, Estonia

Improve interviewing skills
of specialists, improve
knowledge of child victims,
children's house criterias

Improved knowledge of
violence victims, improved
skills of interviewing child
violence victims, enhanced
capacity of children's house
workers and network
members to handle cases
involving child victim

Social Insurance Board

children's house workers
(Estonia),
therapeuts/specialists

Social Insurance Board,
Nodibinajums Centrs

Working with post working with post-trauma [06-17.05.18 (2+1 Dardedze, Fundacja Dajemy [trainer Helen Tartes-
Joint Training traumatic children children in Estonia days) Estonia Szieciom Sile Babkina
Social Insurance Board,
Nodibinajums Centrs
Multisectoral 4-16.11.18 (1+1 Dardedze, Fundacja Dajemy
Joint Training cooperation study visit) Estonia Szieciom Sile
Raise awareness of sand Improved knowledge of sand
therapists working with therapy theory and techniques|therapy techniques and
post-trauma children in of therapeutic work with post-|improved skills of working |Fundacja Dajemy Dzieciom
National Training Sand therapy CAC 10,2018 Poland trauma children. with post-trauma children.  |Sile
prosecutors, judges,
forensic psychologists -
members of joint Raise awareness of child-
investigative friendly interviewing Improved knowledge and
Training for joint teams on child —friendly |2 trainings in techniques of members of skills of friendly child- Fundacja Dajemy Dzieciom |trainer Alicja Budzynska
National Training investigative teams interviewing 2018,21in 2019 [Poland joint investigative teams. interviewing. Sile & Maria Keller-Hamela




therapists working with
post-trauma children in

Raise awareness of
attachment, narrative and
systemic theories and
techniques of therapists
working with post-trauma
children. Attachment
narrative therapy explores
how family members'
narratives - explanations and
understanding of their
problems - are connected to
and in turn shape the
attachment and systemic

Improved knowledge of
narrative therapy techniques
and improved skills of
working with post-trauma

Nodibinajums Centrs
Dardedze, Fundacja Dajemy

trainers: PhD Szymon
Chrzastowski & prof.

Joint Training Narrative therapy CAC 15-31.01.2019  |Poland patterns. children. Szieciom Sile Arlene Vetere
Social Insurance Board,
Nodibinajums Centrs
Dardedze, Fundacja Dajemy
Final Conference 7.11.2019 Estonia Szieciom Sile
Raise awareness of
management and employees
in 4 crisis centers in 4 regions
of Latvia on sexual abuse, Improved knowledge and
basic principles of Children's [skills on sexual abuse and
4 crisis center's teams House model, roles and working "under one roof™
Training for joint from 4 regions, 15 responsibilities of involved  [with different agencies
teams in 4 crisis participants each (60 Latvia (4 actors and possible scheme  |within the Children's house |Nodibinajums Centrs
National Training centers participants) 2 days 2,2019|regions) mechanism for collaboration |model Dardedze
Raise awareness of specialists
from different agencies in
municipalities on specifics of
work in the cases of sexual  |Improved knowledge and
4 specialist (Social abuse (identifying, risks skills on sexual abuse,
worker, Custady court, factors, signs, new forms of |[multisectoral cooperation
police oficer, health care) sexual abuse) and and Children's House model
joint investigative teams multisectoral cooperation + |among specialists from
Multisectoral from 25 municipalities Latvia (5 introducing Children's House [different agencies on Nodibinajums Centrs
National Training cooperation (100 participants) 3 days [03.2019-06.2019 |regions) model municipal level Dardedze
30 people from project
partner organisations
(Ministry of Social Raise awareness of the Badev
Affairs, Ministry of Estonia project, to strenghten and
Local Stakeholder Justice, local 23.04.2018; (Northern and  [support the implementation |Improved knowledge of
meeting governments), 2 meetings [10.2018 Southern) of the project Badev project Social Insurance Board




Interviewing children

40 specialists (children's
house workers, police
officers), 2 days (20

To enhance the capacity of
children's house workers and
network members to handle
cases effectively and
efficiently involving child
victims of violence (including

Improved skills of
interviewing children with

National Training with special needs specialists each day) 2,2019(Estonia those with special needs) special needs Social Insurance Board
Improved knowldege of
children's house conception
To enhance the capacity of |and child victims of violence
children's house to handle among sign language
How to handle cases cases effectively and interpreters, improved
involving mistreated efficiently involving child knowledge on handeling
children using sign 10 sign language victims of violence (including|cases involving children
National Training language interpreters, 1 day 9,2019|Estonia children using sign language) |using sign language Social Insurance Board
Raise the awareness on
identifying sexual abuse Improved knowledge on
cases, how to handle such indentifying sexual abuse
Guideline to handle  [Specialists working with cases and how to recognize |cases, more recognized cases 1000 copies + online (in
Guideline sexual abuse cases children 7,2019|Estonia such children involving child victims Social Insurance Board estonian and russian)
To inform specialists working
with children about network |Improved knowledge of
handling child victim cases, |Children's House model,
what is the role of each more network members
Information material specialist in that network and [knowing and using the
about Children's Specialists working with to explain how the Children"s [possibilities of Children's 1000 copies + online (in
Guideline House children 4,2019|Estonia House model function House Social Insurance Board estonian and russian)
To explain the different Improved knowledge of
Guideline for aspects of working with children who have special
interviewing children children who have special needs, improved knowledge
with special needs Specialists working with needs, including conducting [on handling cases involving 1000 copies + online (in
Guideline (disabled and migrant) [children 7,2019|Estonia interviews children with special needs [Social Insurance Board estonian and russian)
To explain the different Improved knowledge of
aspects of working with post- |children with post-traumatic
Guideline on working traumatic children, including |stress disorder, improved
with post-traumatic ~ |Specialists working with how to interview post- knowledge on helping post- 1000 copies + online (in
Guideline children children 9,2019|Estonia traumatic children traumatic children Social Insurance Board estonian and russian)
To explain the different
aspects of working with
children who need sign Improved knowledge of
Guideline for language in order to handling cases involving
interviewing children [Specialists working with communicate, including how |children who use sign 100 copies + online (in
Guideline using sign language |children 10,2019 (Estonia to conduct interviews language to communicate Social Insurance Board estonian and russian)




Therapy platform

Therapy platform

Specialists working with
children

11,2019

Online

To describe and to analyze
the current therapies and
counselling methods used for
handling specific cases
accordingly

Improved knowledge of
using relevant counselling
methods and therapies in
specific cases. Child-friendly
and comprehensive approach
dealing with cases involving
child victims

Social Insurance Board,
Nodibinajums Centrs
Dardedze, Fundacja Dajemy
Szieciom Sile




